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ARTICLE I: ORGANIZATION 

SECTION 1.01: NAME 

The name of this coalition shall be the Foothills Healthcare Coalition (FHCC).  

SECTION 1.02: BOUNDARIES 

The boundaries for the FHCC will be the County boundaries for Clear Creek, Gilpin and Jefferson Counties. The 

boundaries can be amended by a two-thirds vote, provided that quorum is present, at the first meeting of each 

calendar year.  

ARTICLE II: VISION & MISSION  

SECTION 2.01: VISION STATEMENT 

The vision of FHCC is to be a leader for health and medical emergency preparedness in Clear Creek, Gilpin, and 

Jefferson Counties and Colorado. We will achieve this through effective all-hazards planning, coordination, and 

collaboration between healthcare organizations, acute and non-acute agencies, our community, and both local and 

regional emergency preparedness partners. 

SECTION 2.02: MISSION STATEMENT 

The purpose of the FHCC is to collaborate on planning which will enhance and sustain the ability and capacity of 

the public health and health care systems, community partners, and individuals in Clear Creek, Gilpin, and 

Jefferson Counties to prevent, protect against, quickly respond to, and recover from all-hazard emergencies, 

particularly those whose scale, timing, or unpredictability threatens to overwhelm routine activities.  

ARTICLE III: MEMBERSHIP 

SECTION 3.01: LEAD AGENCY 

The lead agency for the FHCC will be Jefferson County Public Health (JCPH). The lead agency will be responsible for 

coordinating the FHCC’s activities for the year. The lead agency will provide a coordinator that will be the primary 

contact for the FHCC and will be responsible for coordinating and facilitating all meetings. It is recommended that 

the FHCC Coordinator be regularly involved in emergency preparedness at their agency.   

The lead agency will be determined by a two-thirds vote, provided that quorum is present, at the first meeting of 

each calendar year, and shall remain in that position for the duration of that calendar year. 

Contact information for the lead agency is located in Appendix A of this document.  

SECTION 3.02: CORE PLANNING MEMBERS 

Under Federal guidance, each Healthcare Coalition must have the following  partners.  
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 Hospitals 

 Public health 

 EMS providers 

 Emergency Management 

 Mental/behavioral health providers 

FHCC will at all times have at least one required member agency that represents each of these partners. These 

member agencies may send any personnel from their staff to attend and participate in the FHCC meetings as 

desired; however it is recommended that participants be regularly involved in emergency preparedness at their 

agencies.   

In addition to the required members, the core planning members, or primary members, will include any 

stakeholder agency within Clear Creek, Gilpin and Jefferson Counties that chooses to participate. The core planning 

members are responsible for working towards achieving FHCC’s vision and mission, as well as meeting any local, 

state or federal deliverables.  

Each core planning member agency will be considered a voting member of FHCC.  

Core planning member agencies may send any personnel from their staff to attend and participate in the FHCC 

meetings as desired; however it is recommended that participants be regularly involved in emergency 

preparedness at their agencies.   

Membership may be modified on an ongoing basis; however member agencies must be an active in FHCC for 30 

days prior to becoming a voting member. Additionally, each required partner agency must have at least one 

representative agency on the coalition at all times.  

A list of the required Partner Members agencies is located in Appendix B of this document. A list of the Core 

Planning Member agencies is located in Appendix B of this document.  

SECTION 3.02.01: ROLES 

The core planning members can appoint officers (as needed) by a majority vote. They also can create workgroups 

that they will oversee (as needed) by a majority vote. The core planning members will determine the length of 

service for the offices and work groups when they are created.  

SECTION 3.03: ADVISORY COMMITTEE 

At this time, the core planning members will also function as the advisory committee.  

The advisory committee will function as the policy group for the FHCC. The advisory committee must give final 

approval on all products, plan, guidance documents and decision made on behalf of FHCC. 

 Membership for the advisory committee will be determined at the first meeting of FHCC core planning members 

each year. Changes to the advisory committee can be made by a two-thirds vote, provided that quorum is present, 

at the first meeting of each calendar year. Once those members are determined, they shall remain in that position 

for the duration of that calendar year.  

A list of the Advisory Committee members is located in Appendix B of this document.  
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SECTION 3.04: ESSENTIAL PARTNERS AND SUBJECT MATTER EXPERT PARTNERS 

Due to the multi-disciplinary nature of health and medical emergencies, the FHCC will identify on an on-going basis 

essential partners and subject matter expert (SME) partners. These essential and SME partner agencies and 

individuals are welcome to join FHCC as a core planning member agency, or participate in a limited as-needed 

advisory capacity. The FHCC will interact with these partners at least annually through a meeting, training, seminar 

or exercise.  

Additionally, the following agencies shall be asked to participate in the Coalition as additional partners as needed: 

 The Colorado Department of Public Health and Environment, 

 The Colorado Division of Homeland Security and Emergency Management, 

 Health and Medical and emergency management partners outside of the Clear Creek, Gilpin, and 

Jefferson Counties jurisdiction, 

 Other emergency preparedness and response partners, such as non-governmental agencies, outside of 

the Clear Creek, Gilpin, and Jefferson Counties jurisdiction. 

Essential and SME participants may send staff to attend and participate in FHCC meetings in an advisory capacity. 

However, they will not be voting members of the FHCC.  It is recommended that participants from these 

agencies/partners be regularly involved in preparedness activities in the Clear Creek, Gilpin, and Jefferson Counties 

jurisdiction. 

SECTION 3.05: FHCC ORGANIZATIONAL CHART 
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SECTION 3.06: MEMBERSHIP REGISTRATION 

Each agency must complete the FHCC registration form to be included in the FHCC communications and 

considered a member of the FHCC. The lead agency will update the membership list based on those who complete 

the registration form.  

ARTICLE VI: ESTABLISHMENT OF PRESENCE OF AGENCIES AT FHCC MEETINGS 

In order for an agency to be considered present, a representative from that agency must be in attendance in 

person or via conference call.  

SECTION 6.01: VOTING 

Core planning member agencies that are considered present at a meeting may vote at that meeting.  

ARTICLE VII: MEETING CALENDAR AND LOCATION 

The FHCC shall have one regular meeting on afternoon of the second Thursday of the first month of each quarter.  

Meetings will be typically in the Dakota Building (800 Jefferson County Parkway, Golden, CO, 80401), but can be 

moved to alternate locations as needed.  

Meetings are open to core planning members, advisory committee members, subject matter experts, additional 

partners and the guests of any of these members.  
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SECTION 7.01: CANCELLING AND RESCHEDULING OF REGULAR MEETINGS 

If a regular meeting of the FHCC conflicts with significant dates, activities or events, the FHCC lead agency may 

cancel or reschedule that regular meeting through consensus of the FHCC core planning member agencies.  

SECTION 7.02: CALLING OF SPECIAL SESSIONS 

If a FHCC’s regular meeting does not provide sufficient time to accomplish all critical business or if critical business 

is identified after a FHCC’s meeting and must be accomplished before the FHCC’s next regular meeting, FHCC lead 

agency may call a special session of the FHCC.  Coalition business in special sessions shall be limited to the critical 

business that necessitated the calling of the special session. Attendance in a special session may be limited and 

determined by the FHCC lead agency.  

SECTION 7.03: CORE PLANNING MEMBERS MEETING 

The Core Planning Members will meet once in the month before the regular meeting. This meeting is only open to 

Core Planning Members.  

ARTICLE VIII: MEETING STRUCTURE 

To promote greater collaboration among the agencies, the FHCC shall adopt the structure described in this Article.   

SECTION 8.01: REGULAR AND RESCHEDULED MEETINGS 

For regular meetings, the committee shall receive updates from member agencies, strategize about upcoming 

events or projects, assign appropriate project tasks, and review work completed by FHCC working groups if 

applicable.   

SECTION 8.02: SPECIAL SESSIONS 

Special sessions may be scheduled to be as long as thought necessary to accomplish the critical business that led to 

their being called.  Special sessions shall adjourn at the completion of their critical business or at their scheduled 

adjourning time, whichever comes first.  Recommendation voting conducted during special sessions shall function 

in the same way as described in Section 9.01 of this Article.   

SECTION 8.03: WORK GROUPS 

Work groups may be established for specific planning efforts. These groups may meet only once or on an ongoing 

basis. All products created by the working groups are subject to final approval by the FHCC as a whole.  

SECTION 8.04: CORE PLANNING MEMBERS MEETING 

For the Core Planning Members meeting, the group will discuss the development of the FHCC, discuss any current 

challenges and prioritize agenda items for the FHCC’s regular meeting.   

ARTICLE IX: MEETING FACILITATION 
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The FHCC’s meetings will be facilitated by a member of the FHCC lead agency. All participants may either put 

discussion items on the agenda prior to FHCC’s meetings or may introduce topics at an appropriate point during a 

meeting. 

ARTICLE X: ATTENDANCE OF MEMBER AGENCIES 

To ensure maximum participation throughout the region, it is recommended that all core planning member 

agencies attend a minimum of fifty percent of regular meetings throughout the calendar year.  As outlined in 

Section 6.01, members must be present at a meeting to vote.  

ARTICLE XI: CODE OF CONDUCT 

To ensure effectiveness of meetings and the greatest promotion of partnerships in the coalition, the following 

Code of Conduct shall be adopted. 

SECTION 11.01: TENETS OF THE CODE OF CONDUCT 

(a) Respect shall be practiced by all individuals who attend or participate in the FHCC meetings, both in the 

Coalition meetings and whenever representing the Coalition. 

(b) Each agency shall make every effort to be punctual, attend every FHCC meeting, and participate 

throughout the meeting. 

(i) Participation may include active listening in addition to speaking or providing presentations. 

(c) Openness to new ideas shall be displayed by all attendees of FHCC meetings. 

(i) Disagreement to a new idea is acceptable, but it should only be expressed after a complete 

presentation and thorough consideration of an idea. 

(d) Discussions shall be issue-based and related to the merits of an idea. 

(i) If a discussion is related to an individual’s performance, it must be relevant to the vision and 

mission of the FHCC and concerned solely with verifiable examples of the individual’s behavior 

that bear on the discussion; the discussion shall at no time be concerned with personal matters 

that are related to or involve an individual. 

(e) No sidebar conversations. 

(i) All conversations shall be directed to the entire group and should remain focused on the topic at 

hand.   

(ii) All phone calls, emails and texts should be done away from the meeting table. 

(f) Decisions by the FHCC shall be honored by all members/agencies. 

(i) All agencies shall follow the recommendations of the FHCC when representing the FHCC.  



 
8 

1) Dissent shall not be a justifiable cause for misrepresenting the collective will of the 

FHCC as communicated through its recommendations. 

2) Both the intentional misrepresentation of the collective will of the FHCC and the 

disregard of the recommendations of the FHCC when representing this body shall 

constitute a violation of this Code. 

(g) Assigned tasks shall be completed by the deadlines. 

(i) Individuals shall make every effort to complete assigned work by the deadlines and shall make 

every effort to not miss the deadlines unless (1) an unexpected incident prevented the work 

from being completed or (2) the work was more complicated than previously recognized and 

requires more time to be done well. 

(h) Honesty shall be practiced by all. 

(i) No individual shall knowingly misrepresent themselves, their agency, their work or anything else 

to the FHCC. 

(ii) To honor the spirit of collaboration of the FHCC, no individual shall intentionally withhold 

information pertinent to any partner agency. 

(i) Each agency should consider not only their own interests, but also the interests of the other agencies, the 

FHCC, and the emergency preparedness and response community as a whole. 

(i) Any member agency or persons representing a member agency that has a financial, personal or 

official interest in or conflict or appearance of a conflict with any matter pending before the 

FHCC, of such nature that prevents or may prevent that member from acting on the matter of an 

impartial manner, will voluntary excuse themselves from any vote or discussion on said item 

SECTION 11.02: PURPOSE OF THE CODE OF CONDUCT 

Practice of this Code will help to foster cooperation and productivity within the FHCC and in its meetings.  It 

provides the foundation upon which the FHCC shall build and from which the coalition shall direct its activities.   

SECTION 11.03: POTENTIAL PENALTY FOR FAILURE TO FOLLOW THE CODE OF CONDUCT 

As this Code is expected to be followed by all, and at all times, violation of its terms may result in censure.   

ARTICLE XII: AMMENDMENTS  

Unless otherwise stated, these bylaws can be amended at the first regular meeting of the calendar year time by a 

two-thirds vote, provided that quorum is present. 

ARTICLE XIII: CALENDAR 

The FHCC will follow the calendar year, beginning in January and ending in December.  
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ARTICLE XIV: SUSTAINABILITY 

In order to promote on-going sustainability, FHCC will annually review these bylaws to determine that the purpose 

and processes of this coalition are in the best interest of the vision and mission of the coalition, and that the vision 

and mission are still relevant. Changes should be made as needed to promote the best interest of all FHCC member 

agencies and the communities they each serve.   

ARTICLE XV: RESPONSE  

The FHCC will function as a planning coalition and the coalition will have no formal response responsibilities.  

ARTICLE XVI: FISCAL POLICIES 

FHCC will not have or make any fiscal commitments.  

This article may be amended at any time if needed, by a two-thirds vote, provided that quorum is present. 

However, if an amendment made to this article must also include an amendment to Article XIV to address financial 

sustainability.  
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APPENDIX A: FHCC LEAD AGENCY CONTACT INFORMATION 

 
Lead Agency: Jefferson County Public Health 

Primary point of contact: Kelly Keenan 

 Title: Emergency Response Planner 

 Office: 303-271-8391 

 Email: kkeenan@jeffco.us 

 Address: 800 Jefferson Parkway, Golden CO 80401 

Secondary point of contact: Christine Billings 

 Title: Emergency Preparedness and Response Coordinator 

 Office: 303-271-8394 

 Email: cbilling@jeffco.us 

 Address: 800 Jefferson Parkway, Golden CO 80401 
 

 
 

APPENDIX B: FHCC HEALTHCARE COALITION MEMBERSHIP 

CORE PLANNING MEMBER AGENCIES 

HOSPITALS 

St. Anthony's Hospital and Ortho Colorado 

Exempla Lutheran Medical Center 

PUBLIC HEALTH 

Jefferson County Public Health 

Gilpin County Public Health 

Clear Creek County Public and Environmental Health 

EMS PROVIDERS 

West Metro Fire Department 

Arvada Fire District 

Clear Creek County EMS 

EMERGENCY MANAGEMENT 
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Jefferson County Office of Emergency Management 

Gilpin Sheriff’s Office 

Clear Creek County Office of Emergency Management 

MENTAL & BEHAVIORAL HEALTH PROVIDER 

Jefferson Center for Mental Health 
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REGISTERED MEMBER AGENCIES – AS OF 1/13/2014 

Arvada DaVita Dialysis 
Arvada Fire Protection District 
Bear Creek Center 
Bethany Rehabilitation Center  
City of Lakewood  
City of Wheat Ridge 
Clear Creek County Public and Environmental Health  
Clear Creek EMS 
Colorado Community Health Network  
Colorado Hospital Association  
Colorado School of Mines  
Covenant Village of Colorado  
DaVita  
Eaton Senior Communities  
Emeritus at Green Mountain 
Eternal Life Care Centers, LLC dba Hearts and Hands Assisted Senior Care  
Exempla Colorado Lutheran Home 
Exempla Lutheran Medical Center  
Foothills RETAC  
Gentiva Hospice  
Golden Ridge Surgery Center 
HHS-ASPR-Region VIII HPP  
Highland Rescue Team Ambulance District 
Inter-Canyon Fire Protection District  
JCSO Emergency Management  
Jeffco Public Schools  
Jefferson Center for Mental Health  
Jefferson County Public Health 
Kaiser Permanente  
Lakeside Police and Fire  
Lockheed Martin (Health and Wellness)  
Lutheran Medical Center  
OrthoColorado Hospital 
Seniors' Resource Center  
St. Anthony's Hospital 
The Well House Assisted Living  
West Metro Fire Rescue 
Wheatridge Manor Care Center 
Wide Horizon, INC 
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APPENDIX C: ACRONYMS & ABBREVIATIONS 

AAR  After-Action Report 

CDC Center for Disease Control & Prevention 

CDPHE Colorado Department of Public Health & Environment 

CERT Community Emergency Response Team 

CMT Crisis Management Team 

COOP Continuity of operations plan 

CRI Cities Readiness Initiative 

DHS Department of Homeland Security 

DMAT Disaster Medical Assistance Team 

EMS Emergency Medical Services 

EMT Emergency Medical Technician 

EOC Emergency Operations Center 

EOP Emergency Operations Plan 

Epi Epidemiology/epidemiologist 

FEMA Federal Emergency Management Agency 

FHCC Foothills Healthcare Coalition 

HAN Health Alert Network 

HHS Health & Human Services 

HIPPA. Health Insurance Portability and Accountability Act 

IAP Incident Action Plan 

IC Incident Commander 

ICS Incident Command Structure 

JCPH Jefferson County Public Health 

JIC Joint Information Center 

JIS Joint Information System 

JOC Joint Operations Center 

LEPC Local Emergency Planning Committee 

LHD  Local Health Department 

LPHD Local Public Health Department 

MAA Mutual  Aid Agreement 

MAC Multi Agency Coordination 

MAPP Mobilization for Action Through Planning and Partnership 

MMRS Metropolitan Medical Response System 

MMWR Morbidity and Mortality Weekly Report 

MOA Memorandum of Agreement 

MOU Memorandum of Understanding 

N-95 particulate respirator that protects against microorganisms, dust, fumes 

NACCHO National Association of County and City Health Officials 

NDMS National Disaster Medical System 

NIMS National Incident Management System 

NRP National Response Plan 

OEM Office of Emergency Management 
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PIO Public Information Officer 

POD Point of Distribution 

PPE Personal Protection Equipment 

RETAC Regional Emergency Trauma Advisory Councils 

RSS Regional Storage Site 

SNS Strategic National Stockpile 
  


