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METRO FOOTHILLS HEALTHCARE COALITION (MFHCC) 

Meeting Information: 
Tuesday, June 7, 2016, 12:00-1:30pm 
Denver Health, Rita Bass Trauma and EMS Education 
Institute, 190 W. 6th Ave, Denver, CO 80204 

Next Meeting: 
Tuesday, August 2, 2016, 12:00-1:30pm 
 Jefferson County Public Health, JCPH Parfet Building,  
645 Parfet St, Lakewood, CO 80215 

MEETING MINUTES 

Welcome & Introductions – Lisa Filipczak  
Active Shooter Panel Discussion – Moderator: James Robinson, Assistant Chief, Denver Health 
Paramedic Division 

 Panelists: 
o Rebecca Adams, Emergency Planning and Training Specialist, Jefferson County Public 

Schools (rlsmith@jeffco.k12.co.us) 
o Michelle Deland, Environmental Health and Safety Manager, Arapahoe House 

(mdeland@ahinc.org) 
o Diana Delgado, Chief Operating Officer, Eaton Senior Communities 

(ddelgado@eatonsenior.org) 
o Sergeant Randy McNitt, Lakewood Police Department (ranmcn@lakewoodco.org) 
o Dan Parker, Executive Director of Facility Services, Christian Living Communities 

(dparker@clcmail.org) 
o Mike Piper, Deputy Chief, Arvada Fire (mike.piper@arvadafire.com) 
o Kim Vowell, Safety Manager, St. Anthony Hospital (kimvowell@centura.org) 

FBI definition of active shooter:  An individual actively engaged in killing or attempting to kill people in a 
confined and populated area.  

 James Robinson discussed several Colorado active shooter incidents including Columbine in 
1999 (13 killed, 21 wounded) and Aurora Century 16 in 2012 (12 killed, 58 wounded). 

 Active shooter incidents are often workplace violence events so this topic is relevant to the 
healthcare coalition group since healthcare settings are a potential site for such events. 

Do you have any advice or lessons learned? 

 Sgt. McNitt noted that overcoming denial is a crucial first step in preparing and roll out “Run, 
Hide, Fight” to employees and invite them to plan/visualize what they might do in this situation. 
It is helpful to walk through your facility considering issues such as entrance points and escape 
routes. 

How do you train so that you can ensure that you are assisting and not hindering first responders? 

 Chief Piper said that trainings should be collaborative between police, fire, facilities, civilians, 
and other responding jurisdictions. 

 It was noted that it can be difficult to train to assisting because this element of response by 
civilians is voluntary. 

The panel was asked to discuss where they are with active shooter training and planning presently. 

 Jefferson County Public Schools says that their approach has involved aggressive trainings and 
difficult discussions starting at a very early age. 

 Arapahoe House eased into training and have continued to ramp up their efforts. In order to not 
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scare staff, they moved at the pace that the staff could handle. 

 Eaton Senior Communities started doing exercises with Lakewood Police and SWAT Team and 
then built up to table top exercises.  

What have you done or what would you recommend in terms of controlling access to a facility? What 
types of things should be considered to use for a weapon? 

 (Sgt. McNitt) Target hardening can be single entrance, surveillance equipment, checking for 
blind spots. There are pricey options such as securing doors with keys or badges. An alternative 
would be setting up a work station near the main entrance that people would have to walk by. 

 (Chief Piper) Having an aware workforce is important.  

 (Rebecca) Many Jefferson County Public Schools have secured front entrance, a buzzer system 
for visitors, etc. The high school does not have the secured entrance but they have campus 
security officers and entrances are monitored. Visitors are tracked but perhaps not as avidly as 
they should be. Lockdown drills are performed in the first semester. School personnel are 
trained on using the PA system to initiate a lockdown if they see a threat. 

 (Diana) There are challenges with a living community facility because residents can let in 
visitors. They are constantly educating their residents to deter them from doing this. They do 
not have a PA system which creates challenges too. Residents are encouraged to keep their 
apartments locked to provide an extra level of security. 

 (Dan) Their safety program was successful and they’ve found that starting the conversation and 
providing education was the best place to start. During these initial conversations they were 
able to identify areas for improvement, training, and additional education. Many of their 
residents now contribute to the safety of the community by asking unmarked visitors for 
identification.  

 (Michelle) The different types of patients and residents have provided unique challenges. A lot 
of the burden of training and education has fallen on employees because of this. It is 
emphasized that it is each staff member’s personal decision to leave versus assisting 
residents/patients remaining inside.  

 (Kim) St. Anthony’s Hospital takes a similar approach in terms of advising staff that your decision 
during such an event is a personal one. 

Audience member question: What demobilization or debriefing techniques have been effective for staff 
involved in such exercises or events? 

 (Sgt. McNitt) Having clear expectations for an exercise and identifying artificialities is important. 
Letting participants know that they should not attack the role player is a good idea. Appropriate 
preparation and a debriefing time to discuss lessons learned have proven helpful.  

 (Rebecca) During crisis debrief, it has been important to have a student-family reunification 
system and licensed therapists available.  

Is there a specific way to determine how many security officers and surveillance equipment is needed? 

 (Diana) It is a work in progress and they have done as much as they can but there are limits to 
their abilities. There are situations where they have put their community on high alert to keep a 
particular person out of the facility. As needed, they post photos of suspect people at the 
entrance desk. 

 (Rebecca) Every high school has at least two security officers. They can float as needed. They 
work collaboratively with their police and fire departments to help determine needs. 

What expectations can the public have for law enforcement response? 

 Initially law enforcement will try to pin the shooter into a particular part of the building or shoot 
them if needed. They have ballistics and personal protective equipment. The fire department 
will extract patients and identify severe cases to send to emergency services. Having 



3 
 

participation from the community is very important. 
How can you direct casualties in these situations to be most helpful to emergency responders? 

 As a general rule of thumb, directing the walking wounded to a particular safe area can be 
helpful. There are many variables but you would typically want an area that is concealed from 
the situation.  

 It is dependent on the situation but getting people to a place that is safe, away from the 
problem, and where EMS can access them is best. 

 JeffCo Public Schools staff ensures that classroom numbers are visible from wherever the 
students may be hiding inside. 

What actions are expected from participants in and around a lock-down situation? 

 You could work to establish protocols within your facility. JeffCo utilizes Safe2Tell to report any 
potential threats. Situational awareness is important such as taking note of those around you 
acting drastically different than usual, etc. 

 Floor plans can be kept in a safe location for access during such an event.  

 Eaton Senior Communities calls the police as a first step when a threat is identified. 
Are there any notification systems to alert everyone of an event? 

 Eaton does not have an alert system. They rely heavily on educating residents and have 
previously had residents participate on emergency preparedness committees. 

 Sgt. McNitt says this is a common challenge. Sometimes you can utilize technology such as a 
group text or speaker system. Hosting exercises is very important. 

 It is important to consider your audience. The center for deaf students has flashing lights and 
they can scroll an emergency message across all computer screens in the building, in addition to 
the emergency text messages sent to all. 

 Have you taken part in mass violence prevention discussions? 

 St. Anthony Hospital has identified areas with increased tendencies toward violence. They 
restricted access to such areas and there are procedures in place for working through issues 
with family members when a situation needs to be deescalated.  

 Having protocols in place to empower residents, staff, etc. to talk with managers if they notice 
something can be helpful in providing prevention opportunities including contacting law 
enforcement as needed. 

 Christian Living Communities has a protocol surrounding their termination policies so that it is a 
controlled situation.  

 Arapahoe House has struggled with employees becoming desensitized to violent behaviors since 
they are common among detox patients. Revisiting their understanding of what is acceptable 
has been helpful.  

 General public can contact the Colorado Information Analysis Center (CIAC) at 877-509-2422 
with information if they see someone suspicious. The Community Awareness Program (CAP) 
through The Counterterrorism Education Learning Lab (CELL) is another good resource.  

Real-Time poll results: 

 What is your agency’s biggest need, related to active shooter preparedness? 
1. Legal  
2. Awareness 
3. Training 
4. Communication 
5. Planning 
6. Coordination 

 

http://safe2tell.org/
http://dhsem.state.co.us/prevention-security/ciac
http://www.thecell.org/cap/
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Agency Updates- All 

 Hospitals 
o SCL Health just released an eLearning module for providers and staff in order to 

increase knowledge around active shooter situations. 
MFHCC Meeting cancelled on July 5th 

 Next meeting will be at Jefferson County Public Health on August 2nd   

 MFHCC members will receive a survey soon to determine a time and topic for the September 
resiliency training program. 

 Active shooter resource document will be sent out with meeting minutes. 

 FEMA has guidance on developing plans. 
 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send out active shooter resources with minutes Lisa 6/10/16 

Previous items:   

Contact Christine/Cali if interested in becoming a JCPH or 
Denver Closed POD. 

All On-going 

Call your local non-emergency dispatch, introduce yourself 
and ask what situations they would like you to use this 
number instead of 911. Prepare to report back at the next 
meeting. 

All On-going 

There is a statewide need for blood donors so please spread 
the word. 

All On-going 

Email Janelle or Lisa to sign up for workgroups of interest All On-going 

Email Janelle or Lisa to volunteer as secretary   All On-going 

Member Spotlight - email Janelle and Lisa if you would like to 
be featured on the website. 

All On-going 


