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WORKSHOP OVERVIEW  
 A four-hour healthcare medical countermeasure (MCM) workshop that involves partners from across the 

healthcare, public health and response network. This comprehensive workshop addresses the many complexities 

of HCC MCM management and operations, and is specifically designed to: 

 Prepare for the upcoming Full-Scale Exercise (FSE) in June 2017. 

 

 Address a known issue—poor HCC MCM management during exercises and emergencies has 
been identified as a consistent finding across the state. HCC MCM management needs to be 
strengthened and well-practiced in order to maximize its effectiveness. 

 

 Strengthen and integrate these complex functionalities that are critical in any major emergency.  
 

The format of these workshops explores five critical components of HCC MCM operations:  

 The variety of events (natural disasters, terror and disease) that will impact the HCC members 

and the resulting complexities, in regards to MCM considerations and in terms of infrastructure, 

supply chain, staffing, and clinical ramifications as they relate to patient care.  

 

 The specific MCM ramifications, both in terms of HCC emergency needs and the broader 

disruption these events have on routine care provided by all members of the coalition and 

relevant partners. Training covers how to adapt and modify MCM strategies to accommodate 

these disruptions and still dispense critical MCM.  

 

 Review of specific facets of the Colorado MCM management plan in relation to all HCC members, 

including in-depth review of supply inventory, ordering, receipt and utilization procedures.  

 

 Hands-on application through a complex yet engaging HCC surge/MCM exercise that allows all 

participants to conceptualize and operationalize the various facets discussed in the workshop. 

 

 In-depth facilitated conversations and discussions with all attendees, specific to their individual 

roles, agency roles, and overall expectations throughout the entire process.  

 

EVENT SUMMARY  
A workshop was held with the NCR-Metro Foothills HCC on 4 October from 1200 to 1400. This event 

included partners from the City and County of Denver, Jefferson County, Broomfield County, Gilpin County, Clear 

Creek County, and several statewide agencies such as Kaiser Foundation of Colorado.  Specialties represented 

included all levels of hospital facilities, surgical clinics, behavioral health, home health, federally qualified and other 

clinics, the Veterans Administration, EMS, Fire, Emergency Management, LPHAs, and several others.  

 

STRENGTHS 

 The high level of participation and diverse range of attendees is a testament to the strong 

planning capabilities of the MFHCC leads. With such a wide array of participants, it really helped 
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strengthen the operational and tactical components. Attendees were all very engaged and 

demonstrated high levels of collaboration and a strong desire to enhance the response 

framework.    

 The EMS entities from all jurisdictions were both highly knowledgeable and were able to apply 

the critical skills that they would need in this type of event. Their active participation really 

engaged all the coalition members, and drove a number of productive and helpful conversations.  

 All participants were deeply engaged and active throughout the exercise, and they demonstrated 

exceptionally high levels of collaboration between the different hospitals, agencies, and other 

facilities represented.  

WEAKNESSES 

 Communication from LPHAs started and ended strongly, but during the exercise it diminished 

somewhat, which created confusion among partners. However, this is consistently a theme in 

these types of exercises, and is in no way a negative reflection on the LPHAs.   

 Sites struggled to communicate resource information up to the LPHAs.   

SUGGESTIONS 
 This event successfully trained staff on the importance of planning for and exercising MCM management 

and operations. Through the hands-on exercise, we respectfully offer the following suggestions: 

 Use resource ordering as one of the tactical-level goals for conversations within the HCC that will 

address the weaknesses stated above.   

CONCLUSION  
This event allowed healthcare, public health, and emergency response partners to practice, and continue 

to solidify, their medical countermeasure management plans and operational proficiencies.  We are pleased to 

report that all participants and agencies were committed to performing well in these exercises and real world 

events.  It is our hope that through this workshop, the identification of successes/opportunities, and our continued 

support all partners in attendance will be best prepared to care for their citizens in an emergency. 
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