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May 10, 2017 

 

 

Dear Colorado Healthcare Provider, 

 

As you develop plans to meet the Centers for Medicare & Medicaid Services’ 

Emergency Preparedness Requirements for Medicare and Medicaid Participating 

Providers and Suppliers rule in time for the November 16, 2017 deadline – I’m sure you 

are discovering answers to questions about preparedness that you didn’t even know 

you had a year ago. I’m also sure your list of questions is getting longer than your list of 

answers. 

 

The Testing portion of the rule is often the hardest to accomplish without expert help. As 

you write plans & set up emergency procedures, you may find that you don’t have the 

skill set internally to test those procedures, to identify gaps, & to address how your plans 

might fit with local emergency management in a real-life disaster.   

 

Exercising your plan is the single most effective way to be sure you’ve thought of 

everything & that your plans will fly in a live incident. A tabletop exercise (TTX) is  

a 2-3 hour workshop that walks your team through a disaster scenario in a low-stress,  

no-fault environment. It is discussion based (no actual evacuations, no specialized 

equipment) & allows you to test your plans before disaster strikes. A well designed & 

documented tabletop also meets one of the two annual CMS testing requirements. 

 

If you would like assistance customizing & delivering a tabletop exercise for your 

organization, I would be thrilled to help you design & facilitate that workshop.  

 

With seven years at Red Cross & FEMA - a combination of emergency preparedness 

expertise, training & exercise facilitation, & community partnerships development here 

in Colorado, it would be my pleasure to walk your team through an exercise. Doing so 

will not only help meet the CMS requirements, but can help ensure that you are 

prepared for disasters when they affect your organization, employees, & consumers.   

 

 Initial consultation = no charge 

 Tabletop design & delivery (HSEEP compliant) = $750 - $2,500 

 After Action Review & Improvement Plan support also available 

 

 

I’m always open to conversations about your needs, about what’s keeping you up at 

night, & about how I might be able to help.   

 

 

Many thanks, 

 
Cari L. Roberts 
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Centers for Medicare & Medicaid Services Emergency Preparedness Rule 

 

The Emergency Preparedness Requirements for Medicare and Medicaid Participating 

Providers and Suppliers regulation outlines four core elements which are applicable to 

all 17 provider types. As part of the Conditions of Participation (CoPs) and Conditions for 

Coverage (CfCs), health care providers and suppliers affected by this rule must comply 

and implement all regulations by November 16, 2017. 

 

 

The final rule requires Medicare and Medicaid participating providers and suppliers to 

meet the following four common and well known industry best practice standards: 

 

1. Emergency Plan: Based on a risk assessment, develop an emergency plan using 

an all-hazards approach focusing on capacities and capabilities that are critical 

to preparedness for a full spectrum of emergencies or disasters specific to the 

location of a provider or supplier. 

2. Policies and Procedures: Develop and implement policies and procedures 

based on the plan and risk assessment. 

3. Communication Plan: Develop and maintain a communication plan that 

complies with both Federal and State law. Patient care must be well-

coordinated within the facility, across health care providers, and with State and 

local public health departments and emergency systems. 

4. Training and Testing Program: Develop and maintain training and testing 

programs, including initial and annual trainings, and conduct drills and exercises 

or participate in an actual incident that tests the plan. 

 

 

Key links for the CMS rule and for meeting the new regulations: 

 https://www.federalregister.gov/documents/2016/09/16/2016-21404/medicare-

and-medicaid-programs-emergency-preparedness-requirements-for-medicare-

and-medicaid 

 https://www.cms.gov/medicare/provider-enrollment-and-

certification/surveycertemergprep/emergency-prep-rule.html 

 https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertEmergPrep/Downloads/EP-Rule-Table-Provider-Type.pdf 

 https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertEmergPrep/Templates-Checklists.html  

 https://www.cms.gov/Medicare/Provider-Enrollment-and-

Certification/SurveyCertEmergPrep/Downloads/SandC_EPChecklist_Provider.pdf 

 http://www.rand.org/content/dam/rand/pubs/technical_reports/2006/RAND_TR

319.pdf 

 https://asprtracie.hhs.gov/technical-resources/7/exercise-program-design-

evaluation-facilitation/6#plans-tools-and-templates-tabletop-exercises 
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Training & Testing specifics from the Federal Register 

 

 

https://www.federalregister.gov/d/2016-21404/p-564  

“In the proposed rule, we indicated that we would define a tabletop exercise as a 

group discussion led by a facilitator, using a narrated, clinically-relevant emergency 

scenario, and a set of problem statements, directed messages, or prepared 

questions designed to challenge an emergency plan.  We were purposely silent on 

who could facilitate a tabletop exercise and believe that decision should be left to 

the discretion of the facility.” 

 

 

https://www.federalregister.gov/d/2016-21404/p-569  

 “We continue to believe that both a disaster drill and a tabletop exercise are 

effective in emergency preparedness planning. We understand that while 

beneficial, drills and exercises have financial implications that can be burdensome 

for some provider and supplier types. Therefore, in this final rule we are revising our 

proposed provision at § 482.15(d)(2) to require facilities to conduct one full-scale 

exercise and an additional exercise of their choice, which could be a second full-

scale exercise or a tabletop exercise. We note that the full-scale exercise must be 

community-based unless a community exercise is not available. Facilities may opt to 

conduct more exercises, as needed, to improve their emergency plans and prepare 

their staff and patients and are encouraged to include community-based partners 

in all their additional exercises where appropriate.” 

 

 

https://www.federalregister.gov/d/2016-21404/p-173  

“Training and testing:  We are requiring that a facility develop and maintain an 

emergency preparedness training and testing program.  A well-organized, effective 

training program must include initial training for new and existing staff in emergency 

preparedness policies and procedures as well as annual refresher trainings.  The 

facility must offer annual emergency preparedness training so that staff can 

demonstrate knowledge of emergency procedures.  The facility must also conduct 

drills and exercises to test the emergency plan to identify gaps and areas for 

improvement.   

 

The Homeland Security Exercise and Evaluation Program (HSEEP), developed by 

FEMA, includes a section on the establishment of a Training and Exercise Planning 

Workshop (TEPW).  http://www.fema.gov/media-library-data/20130726-1914-25045-

8890/hseep_apr13_.pdf “ 
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